
Fiscal Year 2023 Recommended Budget
Presentation to County Council
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FY2018
Approved

FY2019
Approved

FY2020
Approved

FY2021
Approved

FY2022
Approved

FY2023
Recommended

Number of Positions 78.00 73.00 73.00 73.00 73.00 89.00
Vacancies 10.00 5.00 8.00 5.00 6.00
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POSITION HISTORY

FY2023 - Includes addition of 6 limited term positions to assist with Reassessment initiative and funded through the Reassessment 
Capital Project.  In addition, 10 limited term positions were added via Ordinance 22-012 for ARPA Grant programming and are 
managed by the Executive Office.
FY2019 included the elimination of 6 positions and the transfer of 1 position from Land Use.
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Two or 
More 
Races 
(Non 

Hispanic 
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Hispanic 
or Latino

White 
(Non 

Hispanic 
or Latino)

Black or 
African 

American(
Non 

Hispanic 
or Latino)

Asian 
(Non 

Hispanic 
or Latino)

Native 
Hawaiian 
or Other 
Pacific 

Islander 
(Non 

Hispanic 
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American 
Indian or 

Alaska 
Native 
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Two or 
More 
Races 
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Hispanic 
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2021 6 9 1 1 17

2020 1 6 6 1 1 15

2021 7 1 1 12 2 23

2020 6 1 12 1 20

2021 2 1 5 8

2020 2 1 4 1 8

2021 0

2020 0

2021 4 1 10 3 1 19

2020 4 1 10 2 1 18

2021 0

2020 0

2021 0

2020 0

2021 0

2020 1 1

2021 0 19 1 0 0 0 1 2 36 5 1 0 0 2 67

2020 1 19 1 0 0 0 0 2 32 4 1 0 0 2 62

Category Males Females Total Category Males Females Total
# Total 21 46 67 # Total 21 41 62

% Total 31% 69% 100% % Total 34% 66% 100%
# Non White 2 10 12 # Non White 2 9 11

% Non White 10% 22% 18% % Non White 10% 22% 18%

CY 2020CY 2021

TOTAL 

DIVERSITY SUMMARY
CALENDAR YEAR 2020-2021

Certain Elected/Appointed Officials

Service-Maintenance

Skilled Craft Workers

Administrative Support

Paraprofessionals

Technicians

Professionals

Officials and Administrators

JOB CATEGORIES

MALE FEMALE

C
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r 
Y

ea
r

Totals

NUMBER OF EMPLOYEES
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BUDGET OVERVIEW
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Division or Section FUND Amount Reason for Adjustment
Finance General 217,577$          Merit Steps and negotated wage increases for eligible employees
Finance General 128,446$          Benefit Rate Adjustment (FT 59.092%, PT 10.394%)
Finance General 105,131$          Operating Transfer Adjustments: GIS $90,163; IS $13,781; Postage $4,000; Cellular $3,738; 

VOIP ($457); Fleet ($6,094)

Finance Sewer 120,000$          County to fund customer bank fees for sewer payments

571,154$          Total Adjustments to Budget

9,606,814$       Current Fiscal Year Budget
10,177,968$     Recommended Fiscal Year Budget

5.95% % Change over Current Fiscal Year Budget

BUDGET CHANGES
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FY2022 
Approved vs.

% Increase/
(Decrease)

Budget Category
FY2019 
Actuals

FY2020 
Actuals

FY2021 
Actuals

FY2022 
Approved

FY2023 
Recommended FY2023

over FY2022 
Approved

Salaries and Wages 4,066,826$      4,354,417$      5,062,942$      5,088,772$      5,306,349$           217,577$              4.28%
Employee Benefits 2,222,109$      2,382,187$      3,152,845$      3,002,783$      3,131,229$           128,446$              4.28%
Training and Civic Affairs 19,436$           11,474$           8,352$             25,595$           25,595$                -$                     0.00%
Communication and Utilities 171,627$         168,187$         163,374$         183,746$         191,027$              7,281$                  3.96%
Materials and Supplies 20,746$           13,543$           11,418$           26,996$           26,996$                -$                     0.00%
Contractual Services 574,558$         570,692$         402,415$         650,390$         770,390$              120,000$              18.45%
Equipment Replacement 231$                304$                -$                7,300$             7,300$                  -$                     0.00%
Operating Transfer Charges 528,672$         586,824$         588,021$         621,232$         719,082$              97,850$                15.75%

Total: 7,604,205$      8,087,628$      9,389,366$      9,606,814$      10,177,968$         571,154$              5.95%

FY2022 
Approved vs.

% Increase/
(Decrease)

Division
FY2019 
Actuals

FY2020 
Actuals

FY2021 
Actuals

FY2022 
Approved

FY2023 
Recommended FY2023

over FY2022 
Approved

Accounting/Budget 3,036,893$      3,107,184$      3,556,638$      3,352,457$      3,299,891$           (52,566)$              -1.57%
Assessment 2,177,886$      2,213,989$      2,576,304$      2,662,757$      2,772,380$           109,623$              4.12%
Treasury/Cash Management 2,389,426$      2,766,455$      3,256,425$      3,591,600$      4,105,697$           514,097$              14.31%

Total: 7,604,205$      8,087,628$      9,389,366$      9,606,814$      10,177,968$         571,154$              5.95%

BUDGET SUMMARY
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FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Budget 8,741,882 8,791,934 8,837,842 9,159,791 9,606,814 10,177,968
CARES Act 146,215
Actuals 7,944,148 7,604,205 8,087,628 9,389,366 9,500,639
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BUDGET / ACTUALS HISTORY

NOTE:  *FY2022 Actuals reflect Departments projected expenditures through June 2022.
FY2021 Actuals include one-time Payment in Lieu of Vacation; 3109 negotiated wages; and increased health care costs.

Percentages represent growth over prior year.
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PERFORMANCE METRICS
AND STATISTICS
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Performance Measures 2019 2020 2021 2022 2023
Actual Actual Actual Projected Projected

Quantitative
Accounts Payable invoices and direct payments processed 56,754 55,763 63,162 61,000 61,000
Percentage of current property tax levy collected 97.0% 99.2% 99.3% 99.0% 99.5%
Percentage of current sewer fees collected 94.3% 93.4% 97.2% 96.5% 98.0%
Assessed value of taxable real property on July 1 ($ billions) $19.1 $19.3 $19.5 $19.6 $19.7
Real property parcels 210,300 211,500 211,900 213,000 214,000
Assessments performed 15,237 13,947 5,664 6,000 5,000
Exemption applications processed (includes senior, disability and general exemptions) 1,501 1,229 1,233 1,300 1,300
Senior tax credits (State) performed 2,334 2,451 2,103 2,300 2,300
Percentage of vendor invoices processed within thirty days of invoice date 75.0% 69.7% 79.5% 75.0% 75.0%
Qualitative
Number of consecutive years the "Certificate of Achievement for Excellence in Financial 
Reporting" awarded 38 39 40 41 42

Number of consecutive years the Distinguished Budget Award has been awarded 29 30 31 32 33
Percent of accounts payable checks voided 0.69% 0.73% 0.29% 0.60% 0.60%
Number of days to update property records 5 5 4 5 6
Percentage of assessment appeals sustained by New Castle County 99.0% 97.0% 97.0% 97.0% 80.0%

PERFORMANCE METRICS
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